Mill Pond Acres Civic Association
Monday January 27, 2020
Board Meeting Minutes

Membership Drive- 2020 approach

o Follow last year’s process
Mary will update membership letter
Make sure that wording reflects per family not per lot
Ginny will send updated list of owners for board to review
Board members will hand deliver letters/forms
o Only non-residents letters will be mailed

o O O O

Treasure’s report
o All major expenses have been paid
o Balance as of 1/27/2020 was $1968.10
Upcoming Gumbo cookoff/event
o Decision was made to have a “Cajun Cook — Off” event
o Date: Saturday March 7, 2020
o McCorkles’s agreed to host the event at their home
o Mary to send out Save the Date email
Annual Yard Sale
o Date: Saturday April 18, 2020 8:00 am —12:00 pm
o Notice will be sent to Cape Gazette for advertising
=  Candy will check with Bonnie re: timing
o Mary will create flyer for email & distribution
Annual meeting and picnic
o SaturdayJune 13, 2020
o Election of board members — Vice President, Treasurer, and 3 at large members
o Will request nominations
Clean up at Baker’s ROW- plan early spring event
o Want to continue future mowing and spraying at Baker’s ROW
o Candy will follow up with Jason and Henry thanking them for past mowing and spraying and
find out if they will continue
Mulch and flowers at sign spring
o McCorkle’s volunteered tulip bulbs from Lewes in Bloom
o Will get mulch & ask for help to plant & mulch
o Mary will send email when timing is right for this to occur
Gas cards for last year’s mowers and public thank you at annual meeting
o Mowers for 2020 — looks like the current people are still willing to do this
o Mowers will be given gas gift cards — Candy will get names
o Willinclude in membership letter
Other/Upcoming annual possible activities
o Two possible activities: Christmas Holiday Outside Decorating Contest, First Day Gathering
event on January 1°
o Wine & Beer Tasting in September, Chili Cook-Off in November
Other
o Mary will create a Safety email for Board to review



